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Board Meeting Agenda
Wednesday March 25, 2026
10:00 a.m.- 11:30 a.m. Teams Meeting
Microsoft Teams meeting 
Join: https://teams.microsoft.com/meet/21099924244980?p=o6twCac6qL13eMAiEC 
Meeting ID: 210 999 242 449 80 
Passcode: La695Mw2 

Board Members: Barbara Rice, Erik Zavala, Don Brown, Mike Grubbs, Mark Arvayo, Luciano Lobos, Dan Trout, Randy Pluimer, Adam Hicks.



I. Call to Order – Barbara Rice called to order 10:06 am

II. Pledge of Allegiance – Erik Zavala

III. Roll Call – Mark Arvayo

Barbara Rice (Present), Erik Zavala (Present), Don Brown (Present), Mike Grubbs (Present), Mark Arvayo (Present), Luciano Lobos (Absent), Dan Trout (Absent), Randy Pluimer (Present), Adam Hicks (Present) – Non-Board Members - Shell Franco-Westacott (Present) and Tara Gallagher (Present).

IV. Reports & Updates – No Minutes from February 25, 2026 meeting 

Meeting on February 25, 2026, did not have the required number of members for a quorum.  No minutes were provided.

A. Treasurers Report – Barbara Rice

Quick Books - $15000.00 check received from Project Veritas for sponsorship.
Wells Fargo- 
Business Checking- Permit Techs $1370.80
Business Checking- General Account $302974.81
Business Checking- Ed Committee $100.00
Business Checking- Exec Coord $1032.28
 
FYI 2025 Tax Return submitted, $3200.00 to the Federal Government and $780.00 to the State of Arizona.









Treasurer Update:

Dan Trout will not be able to accept the role of Treasure.
Barbra Rice - By Laws require that the position of Treasure must be filled by a board member.
Barbara Rice- Dan Trout wanted to submit for the change, but ample time was not given to be placed on the    March 25, 2026 meeting agenda.
Barbara Rice- Mike Grubbs is willing to remain treasurer and train the new treasurer.
Barbara Rice- Further discussion with the board will be discussed at next ABM meeting.


V. Old Business –
A. Education Committee discussion regarding institutes:
· Possible motion: Move to approve ______________________.

Erik Zavala- Education Committee needs direction for the board as to how to proceed with future institutes.  Current Contracts end this fall.
Erik Zavala on behalf of Educations Committee – Does the board want to continue having two separate education institutes or consolidate the two to one per year?
Optional proposal to have AZBO education institute sites on an 18-month rotation. Mesa, Tucson, and Prescott.  
· Option 1; keep current rotation.
· Option 2; rotate all three locations equally in lieu of only keeping Mesa location every fall and rotating only Tucson and Prescott.
· Randy asked the question- if there is a hotel (venue) pricing if the equally rotating.
· Tara Gallagher- Current pricing for Mesa is a decent deal cost wise, Tucson is a better experience overall based on feedback that has been received and Tucson’s pricing is better than Mesa.  Prescott venue, participants seem to like it there and AZBO has a long relationship with Prescott Resort.  Prescott Resort does provide decent pricing as well.
· Randy Pluimer – Asked the question if having a one-year education institute with a much larger participants since there would only be one institute will these venues allow for a maxed-out attendance?
· Tara Gallagher-  
·  Shelly- Mesa is the largest attended venue currently, with the rotation of all venues.  The Phoenix Chapter is the larger Chapter; with the rotation this would add additional cost to the Phoenix Chapter that it may hurt attendance. 
· Don Brown- Phoenix is the largest chapter and attendance may go down if Mesa is in the equal rotation proposal.  Instructors for the Phoenix area provide classes and no cost and it may be difficult for them to travel to the further venues.
· Erik Zavala- Stated that some education committee members would like to switch to one institute per year in lieu of two.  The reason they would prefer the one institute is because of the amount of time it takes to prepare and organize an institute.  The work to organize an institute is done on a volunteer basis and all volunteers have full-time jobs. 
· Barbara Rice- Stated she does not support one education institute per year unless the institute is virtual or hybrid.
· Barbara Rice- The goal is to have enough participation to have two institutes per year.  There has been a lot of push back and concerns about technology and many other obstacles in having an institute.  Barbara recently taught at EduCode and they are no longer offering a hybrid option for classes.
·  Barbara Rice- Barbara supports providing an option for hybrid or virtual classes, she has taught multiple classes virtually in the past, but she understands that current obligations and attendance may be affected.
· Shelly Franco-Westacott- Proposed the question about the effectiveness of a virtual class.  
· Barbara Rice- Barbara understands that virtually people can just turn on the computer and walk away or not focus on the presentation, but that in person they can do the same.  Students can walk in walk out whenever they please or not pay any attention to the presentation.
· Barbara Rice- EduCode this past year had an institution in Las Vegas have 1,500 in person participants and 2,500 participants hybrid.
· Randall Pluimer- Asked what would be the financial effects if AZBO changes to one institute having a larger enrollment compared to two institutes?
· Randy- We need to understand that there are multiple groups of attendees that would prefer virtual and others that would prefer in person.  
· Don Brown- Having one institute would be difficult to have all his staff attend the institute because of staffing issues.
·  Randy- If we move to a hybrid scenario the class would need to be conducted in a professional manner and that may add cost.  If we only have one institute per year venues may not be open to giving better pricing because we will jump from venue to venue.  Setting up contracts with the venues may be affected. 
· Barbara Rice- Hybrid classes can be done professionally via Zoom, EduCode currently offers Virtual and Live classes.  But all instructors may not be open to doing a Virtual class, it may be difficult for them to modify their class.
· Barbara Rice- Evaluations are very critical for hybrid class.  
· Erik Zavla- The option for hybrid and one institute per year will need to be implemented next year because we are under contract for this year.  Next year’s Fall Institute can be in Mesa, AZ, this would give ample time to implement the Hybrid option and once a year institute.
· Barbara Rice- suggested we start the Hybrid option for this coming fall institute in October.
·  Erik Zavala – Motioned to direct the Education Committee to move forward on having the AZBO Institutes in person and hybrid on once-a-year bases starting in 2027, and to begin negotiations and contract discussions with the hotel is Mesa Maricopa County for the 2027 & 2028 fall institutes.
·   Randall Pluimer- Second the motion.
· Barbra Rice- Anyone opposed to the motion.
· Don Brown – Opposed the motion.
· Michael Grubbs- Opposes the Motion and stated that it is too early to vote on the motion and that further discussion needs to be made.
· Adam Hicks- Opposed the motion.
· Barbara Rice- The motion fails with three board members opposing the motion and 2 board members in favor of the motion.
· Randall Pluimer- Motioned to direct the education committee to negotiate the contracts with the Hotels in keeping the two institutes per year in person and hybrid for the 2027 year.
· Erik Zavala- Motioned to amend Randal’s motion to include, after each institute to bring in the data to the board for discussion.  Year 2027 only.
· Erik Zavala- Motioned to second the motion with the amendment.
· Barbara Rice- All in favor of the second motion with the amendment, Barbara Rice (aye), Don Brown (aye), Michael Grubbs (aye), Randall Pluimer (aye), Adam Hicks (aye).  No board members opposed the motion.
· Barbara Rice- Motion passes. 


VI  New Business –
A.  Virtual classes at Fall Institute
· Barbara Rice- Previous discussion under old business of having hybrid classes at the fall institute. 
· Barbara Rice- Gave an update on the keynote speaker. Barbara reached out to Dr. Melendez to see if he had any updates Barbara will give the board an update later.
· Michael Grubbs- Stated that he still wanted to back out of being the AZBO treasure.
· Michael Grubbs- Unfortunately Dan Trout had to back out from being the new treasure.  By laws dictate that the new treasure will need to be a board member.
· Michael Grubbs asked the question if the new treasure can be a State Board Member, Central Chapter Board Member, Grand Canyon Board Member, or a Southern Chapter Biard Member.
· Michael Grubbs- Is there an option to mend the bylaws to open the candidate pool to all memberships to fill the treasurer position.
· Michael Grubbs- Ask the question, the class that he is putting on only has 4 individuals registered.  Will it be worth keeping the class?
· Barbara Rice- Stated that there are 9 days left to register and a lot of students wait to the last minute to register.  Also, we are already on the hook for that classroom so it would not be good to cancel the class.
· Don Brown- Requested that Michael Grubbs put something together for the treasure position for the next board meeting so we can have it on the agenda.  The information needs to be provided 60 days prior to the meeting.
·  Erik Zavala- Will notify the Education Committee of our motion of direction for the upcoming institutes. 


B. ABM Training
	
VI. Good of the Order -

VII. Adjourn – Meeting Adjourned at 11:25 am.
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